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WHAT DID WE FIND?
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This is a synthesis of the key findings of an Australian Research Council
project led by Victoria University in partnership with VicHealth, the
Australian Football League and the Centre for Multicultural Youth.

Our aim was to understand how junior sports clubs can support the
inclusion of people of all backgrounds and abilities. It was informed by
interviews, surveys and observations across five sports: cricket, netball,
Australian Rules football, soccer and basketball.

FAST FACTS

Female club members generally
reported stronger positive attitudes
towards inclusive participation and
were more accepting of diverse groups
participating within the club.

The high-performing (‘best’) players

were more likely to be considered culture
setters, friends and trusted people, and
were seen to provide support within the
club’s social networks. They were also
seen as key drivers towards upholding
greater diversity in club culture due to
their status.
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WHAT CAN THE COMMUNITY SPORT SECTOR DO?
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Make it relevant Champions of change Celebrate success

WHAT CAN YOUR CLUB DO?

Coaches are key

Coaches are the main interface between a
club’s culture and reinforcing this among
young players. They need support and
training on how to promote and support
diversity among the club’s players.

Who's on our committee?
For diversity to become normalised within
clubs it is important that club governance

structures and leadership roles are also diverse.

Encouraging diversity among those taking

on coaching, management and committee
level roles and recognising that they might
need more support to do this is important for
promoting and supporting diversity within the
club as a whole.

Get best players onside

Best players have significant influence within clubs.
Having them onside as diversity champions is important
to change cultures within clubs.

What is our culture?

Clubs need to look critically at the culture they are promoting
across all levels and aspects of the club. Questions to consider
might be: Which participants do we prioritise? Who do we pay
the most attention to? How welcoming are our facilities?
What type of people are on our committee? Who are our
coaches? These are all important questions for considering
what type of culture a club has and how welcome to diverse
players it will be.

Participation and performance:

where do we stand?

There is a perception that clubs which are participation

and diversity focused do not do as well from a performance
perspective. This perception is unfounded. We need to
challenge the perception that embracing diversity and
inclusion compromises performance. Performance and
diversity of participation can coexist in junior sport.

HOW CAN I FIND OUT MORE? Contact the Lead Investigator: Professor Ramén Spaaij

Institute of Health and Sport, Victoria University

Summary and full reports of the study, key findings and .
T: (03) 9919 4683 | E: ramon.spaaij@vu.edu.au

good practices are available. Please visit:
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