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Learning 
objectives:  
•	 To	learn	about	the	different	ways	to	be	a	

leader.	

•	 To	name	our	skills	and	strengths	we	can	use	
as	a	leader.

•	 To	discover	the	issues	we	care	about,	and	
would	like	to	see	change	in.

Lesson Plan: 
Student 
Leadership

The	Schools	Standing	Up	To	
Racism	resource	was	supported	
by	the	Victorian	Government.

Success 
Criteria:
	

•	 Students	are	able	to	identify	and	
communicate	their	strengths	and	passions	
from	which	they	can	draw	motivation	to	
create	positive	change.

•	 Students	are	able	to	identify	the	different	
ways	in	which	leadership	can	be	
understood	and	demonstrated.		

Required Materials:
Human bingo

•	 Human	bingo	board	for	each	student	(see	Attachment:	Human bingo board)
•	 Pens
Prioritising values
•	 Four	stacks	of	different	coloured	paper	with	enough	so	that	each	student	can	take	two	of	

each	colour
•	 Pens	
I stand for… 
•	 Paper	or	a	goal	card	for	each	student	(can	use	left-over	paper	from	Prioritising	Values	activity)
•	 Pens/markers	(additional	art	supplies	if	you	want	to	make	it	a	creative	exercise!)	
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Establish  
group rules 
Introductory points:

•	 Inform	students	today’s	lesson	will	involve	
personal	exploration	of	their	values	and	
personal	strengths.

•	 Highlight	to	students	that	whilst	open	
conversation	is	encouraged,	it	is	completely	up	
to	the	students	as	to	the	extent	to	which	they	
would	like	to	share	their	personal	information.

•	 As	a	group,	ask	the	students	to	define	a	list	of	
rules	to	guide	the	conversation.	

•	 Encourage	students	to	define	their	own	
boundaries	in	the	discussion,	however	some	
suggestions	or	core	rules	could	include:	

	ʴ Confidentiality	–	what	students	share	within	
this	class,	remains	in	the	class	

	ʴ Demonstrate	respect	for	others’	opinions	
by	listening,	not	interrupting,	using	
respectful	language	if	providing	feedback	or	
challenging	someone	

	ʴ Not	making	jokes	or	using	offensive	
language	about	the	beliefs,	values	or	culture	
of	another

	ʴ Informing	the	teacher	if	any	of	the	content	
of	the	class	was	particularly	difficult	or	
challenging

	ʴ Participation	and	contribution	by	all	–	even	
if	it	does	not	involve	disclosure	of	personal	
information	

	ʴ Understand	that	we	are	all	learning	
	
For	more	information	regarding	facilitating	
conversations	around	culture	and	discrimination,	
consider:	

 
Facilitating 

conversations 
about racism 

guide
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Initiating conversations about racism within the school setting is intimidating 

for many.

Common fears about starting these dialogues can include: 

•	 Fear of saying the wrong thing and offending or upsetting someone

•	 Fear of making matters worse, not being able to contain a situation

•	 Concerns about the difficulty of reconciling different opinions.

Initiation of such conversations can be hampered by:   

•	 Lack of recognition of the presence of racism in the school setting, thus no  

 perceived need for these conversations

•	 Seeing the topic as ‘bigger’ than the school due to the external influences  

 that contribute to a student’s experience of racism. 

Why a conversation is needed?

Although conversations regarding racism can be difficult, silence and evasion of the subject has 

been shown to be destructive.1 When students can name, navigate and process racism, they are 

given the opportunity to develop resilience.2 The most crucial factor in the success or failure of 

addressing racism within schools is whether there is a genuine and sincere commitment within  

the school to do so. 

Facilitating 

Conversations 

About Racism - 

A guide for  

teachers and 

school leaders

The Schools Standing Up To 

Racism resource was supported 

by the Victorian Government.

1 Kohli, R., Pizarro M., and Nevarez, A. (2017) The “New Racism” of K-12 Schools: Centering Critical Research on Racism.  

Review of Research in Education, 41, pp.182-202

2 Ibid

Check in 
activity:  
Human Bingo 
(10-15 mins)

•	 The	purpose	of	this	activity	is	
to	promote	group	interaction	
in	order	for	students	to	identify	
their	own	strengths,	and	to	
recognise	strengths	held	by	
others.

•	 Provide	students	with	a	copy	of	
the	Human	Bingo	board	(refer	
to	Attachment:	Human bingo 
board) 

•	 Instruct	students	they	have	10	
minutes	to	go	around	the	room	
and	find	the	answers	to	the	
questions	on	their	Human	Bingo	
board,	but	there	are	three	rules:	

 1.	Each	question	must	be			
	 answered	by	a	different	person

 2. You	can’t	answer	the		 	
	 questions	on	your	own	sheet	

 3. The	first	person	to	complete		
	 their	sheet	shouts	Bingo!	

•	 Give	everyone	the	chance	to	
finish	their	sheets	even	once	
Bingo	has	been	called	

•	 Once	everyone	has	finished,	
come	back	to	the	group	to	
discuss	the	following:	

	ʴ Review	each	question	and	
ask	a	student	to	give	their	
answer	and	the	name	of	the	
person	who	gave	it	

	ʴ Compare	answers	–	did	
everyone	have	the	same	
person?	

	ʴ Was	there	anything	that	
surprised	you	about	the	
activity?	

VCAA	
Teachers	

Guide:	Navigating 
Intercultural Issues 

in the Classroom

http://www.cmy.net.au/wp-content/uploads/2020/06/Facilitating-Conversations-about-Racism-Guide.pdf
http://www.cmy.net.au/wp-content/uploads/2020/06/Facilitating-Conversations-about-Racism-Guide.pdf
http://www.cmy.net.au/wp-content/uploads/2020/06/Facilitating-Conversations-about-Racism-Guide.pdf
http://www.cmy.net.au/wp-content/uploads/2020/06/Facilitating-Conversations-about-Racism-Guide.pdf
https://www.vcaa.vic.edu.au/Documents/viccurric/intcult/Teacher%20Guide%20Navigating%20Intercultural%20Issues.pdf
https://www.vcaa.vic.edu.au/Documents/viccurric/intcult/Teacher%20Guide%20Navigating%20Intercultural%20Issues.pdf
https://www.vcaa.vic.edu.au/Documents/viccurric/intcult/Teacher%20Guide%20Navigating%20Intercultural%20Issues.pdf
https://www.vcaa.vic.edu.au/Documents/viccurric/intcult/Teacher%20Guide%20Navigating%20Intercultural%20Issues.pdf
https://www.vcaa.vic.edu.au/Documents/viccurric/intcult/Teacher%20Guide%20Navigating%20Intercultural%20Issues.pdf
https://www.vcaa.vic.edu.au/Documents/viccurric/intcult/Teacher%20Guide%20Navigating%20Intercultural%20Issues.pdf
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Discussion: What is 
leadership?  (20 mins) 
As a group, brainstorm the concept of leadership, including: 

•	 What	is	the	definition	of	leadership?	

•	 Who	are	leaders?	What	jobs/roles	might	they	have?	Where	would	we	find	them?

•	 What	are	some	qualities	that	make	a	person	a	leader?	

Consider the following definition of leadership:

Leadership	is	an	action	we	take	to	make	positive	change

•	 What	changes	when	we	consider	leadership	as	an	action	rather	than	a	job,		
and	a	leader	not	as	a	specific	person?	

	ʴ Who	can	be	leaders?	

	ʴ Do	leaders,	lead	all	the	time?	

	ʴ Are	there	any	other	qualities	which	may	apply	to	a	leader		
that	were	missed	in	the	first	set	of	questions?	

Consider the following short video on “Followership” 
https://www.youtube.com/watch?v=fW8amMCVAJQ

•	 What	do	you	think	of	this	video	and	how	it	relates	to	our	definition	of	leadership?	

•	 Does	it	offer	any	new	understanding	about	leadership?	

•	 What	are	the	key	messages	about	the	“first	leader”	and	the	“first	follower”?

This	video	highlights	that	the	larger,	more	obvious	acts	of	leadership	such	as	those	shown	by	the	
“first	leader”	are	easily	recognised,	however	the	smaller	acts	of	leadership	such	as	those	shown	
by	the	“first	follower”	can	have	equal	or	greater	impact.

As a group, brainstorm some smaller, everyday ways in which one can show leadership.  
Examples may include: 

•	 Giving	up	your	seat	on	the	train

•	 Helping	an	opposition	player	get	up	on	the	field

•	 Asking	hard	or	“silly”	questions	that	others	are	too	afraid	to	ask	

•	 Having	a	difficult	conversation	with	someone

•	 Challenging	discrimination	–	such	as	“Is	that	what	you	really		
think	or	did	it	come	out	the	wrong	way?”	
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Discussion: What is Active 
Citizenship? (10 mins)
The	concept	of	‘active	citizenship’	is	often	associated	with	leadership	and	can	be	considered	
an	extension	of	leadership	as	it	also	focuses	on making positive change in the community. 

•	 The	following	short	video	provides	a	basic	overview	of	active	citizenship:		
https://www.youtube.com/watch?v=kiZNO_Lca8k&feature=youtu.be 

Active	citizenship	is	often	understood	to	mean	voting	or	other	‘formal’	activities.	But	as	the	
video	suggests,	active	citizenship	is	much	broader,	and	can	involve	many	‘informal’	activities.

•	 Identify	some	of	the	‘informal’	ways	the	characters	in	the	video	were	participating	in	active	
citizenship.

•	 Are	leadership	and	active	citizenship	the	same?	What	are	some	of	the	differences	
between	them?	

•	 Active	citizenship	can	be	seen	as	using	one’s	strengths	to	participate	in	the	community	
for	positive	change	–	what	are	some	of	your	strengths,	abilities,	interests	that	you	can	
utilise	in	active	participation	(think	back	to	the	Human	Bingo	activity)?	

Activity: Prioritising Values (20 mins)

Understanding	your	values,	passions,	and	the	areas	in	which	you	would	like	to	create	positive	
change	are	an	important	part	of	leadership	and	active	citizenship.	This	activity	is	designed	to	
assist	students	to	identify	the	issues	they	feel	most	strongly	about,	and	issues	in	which	they	
are	most	inspired	to	create	positive	change.

Initial set up: 

•	 Arrange	four	stacks	of	different	coloured	
paper	(for	example	–	green,	blue,	pink,	and	
yellow)

•	 Ask	the	students	to	take	two	pieces	of	
each	coloured	paper

•	 On	the	corresponding	colours,	ask	the	
students	to	write	the	following:	

 ʴ Green:	2	things	that	you	need,	to	
function	on	daily	basis.	They	can	be	
physical,	conceptual	or	whatever	
makes	sense	to	the	student.

 ʴ Blue:	2	geographical	locations	that	are	
important	to	you.	They	can	be	specific	
(such	as	someone’s	house)	or	general	
(such	as	the	beach).

 ʴ Pink:	2	people	who	have	made	you	
who	you	are	today.	They	can	be	a	
positive	or	negative	influence,	people	
you	haven’t	met,	people	who	are	
deceased,	or	even	pets.	

 ʴ Yellow:	2	goals.	They	can	be	personal,	
employment,	educational,	or	any	
other	goal.	Try	to	have	a	mix	of	short	
term	and	long	term	goals.

Prioritisation process: 

	ʴ Ask	each	student	to	reflect	
individually	on	what	they	have	
written,	and	consider	which	items	
are	holding	the	most	meaning	at	the	
present	time.

	ʴ Ask	students	to	remove	four	of	their	
cards	(starting	with	any	blanks)	–	it	
may	be	helpful	to	imagine	that,	as	
they	are	eliminating	the	cards,	they	
are	removing	them	from	their	current	
life	focus.	

	ʴ 	Each	student	should	now	have	four	
cards	remaining	–	ask	students	to	
remove	a	further	two	cards,	not	as	a	
process	of	removing	from	their	current	
life	focus,	but	to	identify	which	two	
cards	are	holding	the	most	meaning	
for	them	at	the	present	time.
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Identifying the values: 

•	 Ask	students	to	reflect	on	their	remaining	two	cards,	and	identify	the	value	that	the	card	
represents	to	them.	

•	 Return	to	the	larger	group	to	discuss:	
	ʴ Ask	if	any	students	would	like	to	share	their	priority	value	and	how	they	came	to	identify	
it?	

	ʴ Did	anyone	find	this	task	difficult?	

	ʴ Were	there	any	surprises	that	came	up	as	the	students	began	to	eliminate	their	cards?

	ʴ Are	these	values	reflective	of	how	the	student	currently	lives	their	lives?	

	ʴ What	are	some	of	the	reasons	a	person	may	be	prevented	from	behaving	in	line	with	
their	values?	

Need inspiration? Check out these young leaders 
creating amazing things across the world!

Dylan Storer – Australia

(listen	from	36:13	–	37:30)

https://www.dylanstorer.net/about 

Malala Yousafzai – Pakistan 

https://www.nobelprize.org/prizes/
peace/2014/yousafzai/biographical/

https://www.youtube.com/watch?v=6-
e7-5HvQ3U  

Greta Thunberg – Switzerland

https://www.businessinsider.com.au/
greta-thunberg-bio-climate-change-
activist-2019-9?r=US&IR=T

https://www.youtube.com/
watch?v=EAmmUIEsN9A

https://www.youtube.com/
watch?v=mxsMrCfD3Wc

https://www.dylanstorer.net/about
https://www.nobelprize.org/prizes/peace/2014/yousafzai/biographical/
https://www.nobelprize.org/prizes/peace/2014/yousafzai/biographical/
https://www.businessinsider.com.au/greta-thunberg-bio-climate-change-activist-2019-9%3Fr%3DUS%26IR%3DT
https://www.businessinsider.com.au/greta-thunberg-bio-climate-change-activist-2019-9%3Fr%3DUS%26IR%3DT
https://www.businessinsider.com.au/greta-thunberg-bio-climate-change-activist-2019-9%3Fr%3DUS%26IR%3DT
https://www.youtube.com/watch%3Fv%3DEAmmUIEsN9A
https://www.youtube.com/watch%3Fv%3DEAmmUIEsN9A
https://www.youtube.com/watch%3Fv%3DmxsMrCfD3Wc
https://www.youtube.com/watch%3Fv%3DmxsMrCfD3Wc
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Check out activities:  
Choose the one which will work best  
with your class. 
	

One thing I’ve learnt about me: 

Instructions: 

•	 As	a	group,	ask	each	student	to	tell	the	group	one	thing	they	have	learnt	about	
themselves,	such	as	

	ʴ A	personal	strength

	ʴ An	area	of	interest

	ʴ An	understanding	about	leadership

I stand for…  

Introduction: 

•	 Living	by	your	values	means	saying	“I	stand	for	this”,	“I	care	about	this”,	or	“this	
matters	to	me”.

•	 We	will	now	commit	to	a	specific	action	that	will	lead	us	to	live	more	by	our	
values,	like	setting	a	goal.

Instructions:

•	 Distribute	a	piece	of	paper	or	“goal	card”	to	each	student
•	 Ask	the	student	to	choose	a	value	(maybe	one	that	they	focused	on	in	

Prioritising	Values	activity)	and	write	it	on	their	card	in	the	form	of	statement	
such	as

	ʴ I	stand	for….	

	ʴ I	care	about	…..	

	ʴ …..	matters	to	me

•	 Stand	in	a	circle	and	ask	each		
student	to	share	their	statement		
as	symbol	of	a	committed	value

IDEA:

Take	a	photo	of	each	student	and		
their	statement	to	display	around		
the	class!
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Attachment: Human bingo 
board  

Someone who has made a 
speech to a large group of 
people

Someone who speaks 3 
languages

Someone who has a 
creative hobby

Name:

What did they speak  
about?

Name:

Languages:

Name:

Hobby: 

Someone who does/has 
done volunteer work

Someone who has done 
something that other people 
find brave/scary (or that they 
felt scared/afraid of doing)

Someone who teaches 
others how to do something

Name:

Type of volunteering:

Name:

Action:

Name:

Who and what do  
they teach? 

Someone who has a core 
job, chore or responsibility 
at their home

Someone who has received 
an award

Someone who already 
knows how they can make 
the world a better place

Name:

Job/chore/ 
responsibility: 

Name:

Reason for award: 

Name:

Idea: 

Please	vary	content	to	suit	your	classroom	environment	and	ability.
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Attachment: Human bingo 
board – Make your own 

Please	vary	content	to	suit	your	classroom	environment	and	ability.


